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With a special focus on our work with



Why are we called Language is Everything?

Because language is everything: it's what sets us apart as humans, and it's what gives wings to our imagination.

We're the official partner of the Hull & Humber Chamber of Commerce, part of the World Trade Centre in Hull.

Together, we're helping companies discover new ways of communicating with overseas customers.

Our core services are telephone interpreting, face to face interpreting and written translation.

Our other services include language and cultural training, voice-over recording and e-document storage.

We're an independently-owned, UK-based company with a 16-year track record in the private and public sectors.

This interim report was published on 30th May 2008; previous reports are available on our web site.

Our operations centre is based just off junction 37 of the M62 — please give us a call and come and visit.
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Key personnel

Dawn Bowes Carolyn Burgess Martin Burgess
Senior Account Manager Chief Executive ICT Manager
Joined 2001 Joined 1995 Joined 1999

Carol Curtis Graham Jones Colin Pepler
Managing Director Company Secretary National Sales Manager
Joined 1998 Joined 1999 Joined 2007

Bev Williams Operations Team: Hannah Brigham, Sandra Courtney, Sue Daddy, Lynn Karren, 
Accounts Manager Zoe Longhorn, Chris Mitchell, Neil Moor, Sarah Newbitt, Tanith Reay, Helen
Joined 2000 Round, Zoë Scaling, Anna Trezise, Audra Verpetinskate, Lynda Wilton

In addition to the key personnel based at our operations centre in Howden, East Yorkshire, we have a brilliant team of
freelance interpreters and translators based across the UK and worldwide. We're always on the look-out for talented and
experienced linguists — please visit our web site for more information.



The first part of this year has seen a continuation of
our steady, long-term organic growth. Our core services
remain telephone interpreting, face to face interpreting
and written translation, and we continue to value
quality and customer service above price and
automation.

At the same time, we try to be more than just a
business. We've always believed that companies, no
matter how big or small, can be a force for good within
their local communities and the world at large.

The main focus of this interim report is our
association with AfrOx, a new organisation working to
improve cancer prevention and control in Africa. In
March this year I became an AfrOx 'founder', and it's
an honour and a privilege to be part of a team that
includes committed and inspiring public servants such
as Alan Milburn (the former Secretary of State for
Health) and David Kerr (the Rhodes Professor of Clinical
Pharmacology and Cancer Therapeutics at Oxford
University).

Language is everything in the fight against cancer.
There are more than 2,000 languages spoken in Africa,
and a word for cancer does not exist in all of them.
This makes it difficult to raise awareness of symptoms,

promote help-seeking behaviour, and build public
concern about cancer prevention and treatment
services. In turn, this contributes to the low profile of
cancer in Africa: it remains a feared and unknown
disease, much like it was in the UK many decades ago.

We begin our interim report with a one-page briefing
on AfrOx in each of the official languages of the African
Union: English, Arabic, French, Portuguese and Swahili
(pages 5 to 9). We then ask what role the private
sector has to play in the development of Africa (pages
10 & 11).

Moving further afield, we take a look at the global
strength of the English language — and the 'hidden
dangers' this creates for monolingual English-speakers
(pages 12 & 13). Finally, we present our financial
results for Q1 2008 (pages 14 & 15).

We'd like to say a big thank you to our customers
and linguists, and we wish you all the very best for the
remainder of this year.

Carolyn Burgess
Chief Executive, Language is Everything Ltd

Message from the Chief Executive



The cancer crisis in the developing world
1. Cancer is set to become the newest epidemic in 

the developing world.
2. Cancer already kills more people worldwide than 

HIV, TB and malaria combined. 
3. By 2020, it is predicted that cancer rates will 

double to 16 million new cases per annum, 70% 
of which will occur in the developing world. 

4. In the developing world, one-third of cancers are 
potentially preventable, and another third are 
treatable if detected early.

5. Currently, a cancer diagnosis in the developing 
world often means a painful and distressing 
death in most cases.

Laying the foundations of sustainable healthcare
6. The Africa-Oxford Cancer Consortium (AfrOx) is a 

new organisation whose mission is to use a 
multidisciplinary approach to improve cancer 
prevention and control in Africa (web site: 
www.afrox.org).

7. AfrOx was established following the African 
Cancer Reform Conference, which was held in 
2007 and organised by Professor David Kerr of 

the University of Oxford. The conference was 
attended by 23 African health ministers or their 
representatives, charities, cancer specialists and 
doctors, the pharmaceutical industry, the World 
Health Organisation, the World Bank, the African 
Development Bank and UK MPs.

8. AfrOx is working with African partners to co-
ordinate the development of affordable and 
sustainable cancer control programmes.

9. AfrOx is a vehicle for delivery and a catalyst for 
change: it brings together different partners to 
facilitate and fund cancer initiatives in Africa.

The chance to make an extraordinary difference
10. The UK business community has a key role to 

play through its network of contacts across 
Africa.

11. Business can also make a critical contribution 
through fundraising, and by helping to 'make the 
argument' on the ground for tackling Africa's 
cancer crisis.

12. On their own, African countries will simply not be 
able to deal with the coming cancer epidemic. By 
working together, we can prevent a tragedy.
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:  a one-page briefing



:  a one-page briefing (Arabic)
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:  a one-page briefing (French)



:  a one-page briefing (Portuguese)
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:  a one-page briefing (Swahili)



It has always been difficult to comprehend the scale
and complexity of Africa.

Maps often show Africa as being similar in size to
Greenland. In fact, Africa is 14 times bigger, and
Greenland would rank as only the continent's fourth-
largest country (just behind the Democratic Republic of
the Congo).

Africa is often thought of as a far-away land. In fact,
the capital of Algeria (Algiers) is closer to the capital of
its former colonial power (Paris) than it is to its
southernmost border, and passenger ferries cross
between Europe and Africa in half the time it takes to
travel from Dover to Calais.

The word 'Africa' is often used as if it were a single,
uniform place. In fact, Africa consists of more than 50
nations, and includes wonders such as the only country
in the world that lies entirely above 1,000 metres
(Lesotho). 

Africa is sometimes portrayed as something of a
backwater. In fact, it was the birthplace of the human
race, and is the most linguistically diverse region in the
world (most Africans grow up speaking two, three or
four languages).

The challenges for organisations such as AfrOx are

considerable. How do you deliver across a region of
geographical extremes and land-locked countries? How
do you act as a catalyst for change in an area beset by
a large number of pressing and urgent problems? How
do you spread a message across a continent made up
of more than 2,000 different languages and cultures?

AfrOx's strategy is to bring together a wide range of
partners from the political and clinical sectors, and act
as a bridge between UK cancer specialists and their
African counterparts. Crucially, AfrOx also wants to
work in partnership with the private sector, to build on
existing trade links between the UK and Africa, and to
raise awareness and resources.

How much of a role does business have to play in the
development of Africa? The example of one particular
industry suggests that private companies can bring
about significant changes in ways that governments
cannot.

Africa has long suffered from a crippling
communications infrastructure. There are only 14
million telephone lines in the whole of sub-Saharan
Africa — less than the number in Tokyo — and fewer
than 1 in 50 Africans have access to a landline.

In the past few years, however, mobile phones have 

Can the private sector make a difference in Africa?



created a market-led communications revolution across
the continent. Taking advantage of a liberal regulatory
environment, mobile operators have developed highly
successful business models for low-income and rural
communities. Today, mobile subscribers outnumber
landline subscribers by ratios of up to 15 to 1, and
Africa is the fastest-growing mobile market in the
world.

The effects of all this have been widespread. Farmers
can check food prices in neighbouring towns, which
helps to make local economies more efficient. M-
banking services enable people to send and receive
money by mobile phone, which helps to make local
economies more liquid. Better communication networks
reduce risk, which helps to make local economies more
stable.

In addition, mobile phones have improved healthcare
by giving people in remote areas access to medical
advice. They have created spin-off services, such as the
traders who sell top-up vouchers or recharge mobiles
for a fee. They have generated a feel-good factor that
comes from keeping in touch with family and friends.
And there is a widespread sense that, by giving
Africans a voice, they are helping to foster democracy

throughout the continent.
Clearly, not all industries are able to make such a

sudden and dramatic impact upon society. However, the
story of mobile phones in Africa shows that the private
sector can reach out to people in ways that the public
sector cannot. As Mo Ibrahim, the founder of the
pioneering African mobile operator Celtel, puts it: "The
way forward for Africa is investment."

AfrOx is keen to use the contacts, expertise and 'can
do' attitude of the business community: at Language is
Everything, for example, we've designed a new AfrOx
web site; in partnership with the Chamber of
Commerce, we're planning a series of trade missions
between the UK and Africa; in partnership with the
University of Hull, we're investigating language and
cultural issues related to cancer; and in partnership
with key stakeholders across the region, we're looking
at new ways of expanding Yorkshire and The Humber's
historical ties with Africa.

From multinationals to SMEs, therefore, companies
can make a real contribution to the fight against cancer
in Africa. The scale and complexity of the challenge is
enormous, but so is the opportunity to make a
difference.
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Writing in the April-May edition of the Hull & Humber
Chamber of Commerce's Business Intelligence
magazine, we took a look at some of the 'hidden
dangers' of the English language's global strength.

Taking a broad sweep across the globe — from Africa's
Atlantic coastline to Asia's Pacific rim — what do China
and the 22 member states of the Arab League have in
common?

Two recent Hull & Humber Chamber of Commerce
events have focused on these countries in different
ways: at the end of February, the Chamber led a highly
successful trade mission to Qingdao, China's fifth-
largest city; at the beginning of March, the principal
speaker at the Chamber's monthly 'World Trade at One'
seminar was Abdeslam El-Idrissi, the director of trade
services at the Arab-British Chamber of Commerce.

The two regions share many things, not least of all a
long and proud history of international trade. Yet one of
the most striking similarities is an enthusiasm for
learning English. From Tangiers to Tianjin, English is
the language of global business.

This is excellent news for native English-speakers,

most of whom are monolingual. Or is it? Certainly,
there are many advantages to having English as a
mother tongue, particularly the ability to 'get by' in just
about any city in the world. Yet people often overlook
the 'hidden dangers' of being a monolingual English-
speaker.

1. Imbalance
As Kenneth Katzner notes in The Languages of the
World: "Observe a German tourist talking to a Japanese
shopkeeper in Tokyo, or an African diplomat to his
counterpart from Asia, and the medium of
communication will almost certainly be English." The
crucial point here, however, is that English is being
used as a lingua franca, with the parties 'meeting
halfway' across the language divide. When one of the
parties is a native English-speaker, this balance is
destroyed. Over time, if one side feels they are unable
to express themselves as accurately — or as easily —
as the other, all kinds of hard-to-detect stresses and
strains are added to the relationship.

2. Comprehension
If 'everyone speaks English', native English-speakers 

The 'hidden dangers' of English



are at no advantage. In fact, they can be at a
disadvantage, since people who speak English as a
second language often find other non-native-speakers
easier to understand. According to Talking World Class,
a 2005 report from CILT (the National Centre for
Languages), Korean Air awarded a contract for flight
simulators to a French company because their
negotiators spoke "clearer and more comprehensible
English" than those from a UK supplier.

3. Cultural barriers
Although language barriers can be overcome by
speaking English, cultural barriers — which may be
much more significant obstacles to relationship-building
— remain. Learning a language is not just about
vocabulary and grammar: it's about exploring different
ways of living and doing business. Similarly,
interpreters and translators do much more than help
you to understand a person's words: they help you to
understand a person's thoughts, feelings and
aspirations.

4. One-way competition
The global success of English has increased foreign

competition within the UK, without making it easier for
us to compete overseas. To put it starkly: fluent
English-speakers from abroad can compete for British
jobs, whereas monolingual Britons find it harder to
compete for jobs abroad. And this 'one-way
competition' applies at all levels: dozens of national
'icons' — from Heathrow Airport to the England football
team — are run by people speaking or learning English
as a second language.

As we say, there are many advantages to being a
native English-speaker: we are extremely fortunate to
be able to 'get by' all over the world. But when you are
planning your next overseas venture, remember the
'hidden dangers' of being a monolingual English-
speaker and ask yourself: is 'getting by' good enough?

Language is Everything is the official partner of the Hull
& Humber Chamber of Commerce, part of the World
Trade Centre in Hull. Together, we're working to
promote the importance of interpreting, translation and
cultural awareness, and we're helping business take a
fresh approach to international trade.
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Our strategic plans favour stability over growth, and
our focus is on quality not price. We've seen our annual
turnover develop steadily over the past decade or so,
from £1.0 million in 1999 to £1.6 million in 2007 (see
chart 1).

Our sales for the first quarter of 2008 were £390,325,
an increase of just over 4% from the same period last
year (see chart 2). Historically, the first three months
of the year have always been our slowest in terms of
sales. In addition, we normally see a big drop in
activity over the Easter period, which fell into Q1 this
year.

Our P&L and balance sheet as at 31st March 2008 is
shown on the opposite page. Our GP margin is largely
unchanged from 2007, and our rates of pay for
interpreters and translators remain among the highest
in the industry.

Overall, we're committed to remaining a UK-based,
independently-owned company. In a customer service
industry such as ours, we believe there are no
economies of scale: bigger is not better.

Financial results Q1 2008
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Chart 1: annual sales

Chart 2: quarterly sales
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3 months ended 31.03.08 y/e 31.12.07

Profit & loss account £ £

Turnover 390,325 1,578,514

Cost of sales 189,395 777,988

Gross profit 200,930 800,526

Administrative expenses 126,883 503,376

Operating profit 74,047 297,150

Balance sheet £ £

Fixed assets Intangible assets 1,200 1,200

Tangible assets 193,700 189,995

Current assets Debtors 177,586 189,103

Cash at bank 64,589 58,458

Creditors 184,546 206,137

Net current assets 57,629 41,424

Total assets less current liabilities 252,529 232,619

Provisions for liabilities 0 1,635

Capital and reserves Share capital 80,276 80,276

Profit & loss account 172,253 150,708

Shareholders' funds 252,529 230,984



www.languageiseverything.com

Tel: 01430 435300  Fax: 01430 435301  hello@languageiseverything.com

EITI House, Bridgegate, Howden DN14 7AE
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